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How can Enterprise Risk Management 
add value to your business?

• More awareness of your
risks (strategic and
operational) and the
impact they could have
on your business

• Help you with risk
mitigation, ensuring the
correct controls and
insurance are in place

• Assist in the monitoring
and tracking of your
business goals and
objectives using strong
KPIs and effective tests
of controls

• Improved efficiency and
effectiveness of your
processes and
procedures

• Improve compliance with
legal, regulatory and
reporting requirements

Verlingue Risk Management… Our approach

Method for
Risk Management

Avoid / Accept / Reduce /
Transfer

Determine Impact /
Likelihood

The chance of the
risk impact happening?

Design Mitigation
Strategies

Controls / Insurance

Identify Risks / Events
What keeps you
awake at night?

Analyse Drivers / Effects
Why does this risk exist?

Define Client Objectives /
Strategies

The Enterprise Risk 
Management Process


